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of the National Higher Education Code to Prevent and Respond to Gender-based Violence (2025).
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Statement of Commitment

Aguinas College welcomes the Australian Parliament’s passage of legislation establishing the mandatory
National Higher Education Code to Prevent and Respond to Gender-Based Violence (2025). Across our
organisation, we are committed to providing a safe environment for our students, staff and visitors where
relationships are built on respect.

This Whole-of-Organisation Plan is framed by an understanding of the gendered drivers of violence against
women as articulated in Australia’s national framework to prevent violence against women, Change the Story.
These gendered drivers underpin the National Plan to End Violence Against Women and Children 2022-2032,
Australia’s national policy framework to end gender-based violence in one generation. These gendered drivers
are:

e condoning of violence against women

e rigid gender stereotypes

e men’s control of decision-making and limits to women’s independence in public/private life

e male peer relations that emphasise aggression and disrespect towards women.

Other forms of discrimination and inequality — such as racism, homophobia, transphobia — intersect with
gender inequality to compound people’s experiences of violence.

In response to the Code, the College is committed to taking evidence-based steps to prevent gender-based
violence, provide trauma-informed response to disclosures, deliver education and training for students and
staff, ensure accountability at the highest level, and comply with requirements of the National Higher
Education Code (2025). This Whole of Organisation Plan will support Aquinas College’s strategic decision-
making, guide future planning and ensure our alignment with national expectations and sector best practice.

Overview of Aquinas College

Aquinas College was established in 1950 as the Catholic tertiary residential College affiliated with the
University of Adelaide. Situated on a single campus in North Adelaide, the College today is a thriving academic
community providing accommodation to 195 young women and men from rural and regional Australia,
interstate and overseas. The College’s population is predominantly undergraduate; in 2026, approximately 90%
of students will be studying at Adelaide University, with 10% at Flinders University.

Demographics at time of publication

For the last decade, Aquinas College has had a larger number of female enrolments; in 2026, the gender split is
55% female to 45% male students. Of these, 20% are in their third year of residence, 40% are in their second
year, and 40% are in their first year.




Students come predominantly from rural and regional South Australia, country Victoria, country New South
Wales and the Northern Territory. Many students are the first in family to attend university. Two students
identify as Indigenous. While most students were born in Australia, they come from diverse cultural heritage,
including Filipino, Indian, Chinese, Turkish and European backgrounds.

The application process at Aquinas places importance on the character of the applicant, including a discussion
of their values, approaches and evidence that they are contributors in their communities. Students provide
character reports from two referees, who attest to their integrity. Approximately 40% of students come from
five regional Catholic Partner Schools, which allows for extensive character checking of students before they
join our community.

The community at Aquinas is underpinned by five core values:

Academic Excellence

Aquinas creates a supportive and student-centred environment that fosters and honours academic endeavour
and achievement. The College assists students to unlock their potential through a wide range of academic
support programs.

Family Spirit

Agquinas builds a family-style community environment where there is a culture of friendship, inclusiveness and
diversity. The College’s many programs and opportunities seek to nurture holistic human growth in this
environment.

Respect

The Aquinas way is founded on respectful relationships among its own members, and they with the wider
community and the environment.

Faith

Framed by a Christian worldview, as expressed within Catholic belief and practice, the College welcomes
students and staff of all faith traditions, seeking to support the spiritual development of all and to create
spaces for respectful dialogue and informed understanding.

Justice

Aguinas assists the development of a critical social conscience and sense of social justice in each of its students,
providing them with opportunities for practical service to people in need, and promoting an understanding of
their shared responsibility for creating a more just world.

Governance

Aquinas College is an incorporated association under the Associations Incorporation Act 1985 (SA). The College
operates under a Constitution, and is governed by a Council which is appointed by the Catholic Archbishop of
Adelaide. The Council delegates to the Head of College and the Management Team of the College responsibility
for its normal management. Aquinas is integrated into Catholic Education South Australia (CESA) which has
direct involvement with the College. For any matter where there is no specific College policy or protocol, the
policies of the Archdiocese or CESA apply.

Staff

The College employees an administrative staff of 17:

e The Management Team is a group of 4 individuals: Head of College; Business Manager; Registrar; Dean of
Student Life (The Dean);

e Associate Dean: Academics (0.6), Associate Dean: Pastoral Care (counselling) (0.8);

e Property Manager; Catering Manager; Financial and Administrative Officer (part-time); College Chaplain
(part-time);

e A catering team of 7 employees (part-time and full-time);

e A subcontracted cleaning team of 3.

The College employs ten senior students as House Coordinators, who are contracted for the duration of the
academic year, appointed via a competitive application process. House Coordinators reside in strategically
positioned rooms in each House of the College and are directly responsible for the management of their
Houses and the day-to-day welfare of the students in their group. They work closely with the Dean to manage
and document after-hours administration and order.




Planning, engagement and evidence

This Whole-of-Organisation Plan provides an evidence-informed overview of Aquinas College’s strengths,
challenges and areas for improvement in relation to preventing gender-based violence and supporting victim-
survivors. These are presented as enablers, risks and barriers in accordance with the language used in the
National Code. This assessment identifies areas of operation relevant to Aquinas College in alignment with
areas defined in the National Code.

The assessment was conducted using a range of methods designed to capture and gauge current attitudes,

practices and approaches to sustaining a culture of safety within the College context. Data was gathered

through:

o face-to-face interviews with staff and students

o feedback and critical reflection sought from student leaders

e online student surveys

e responses from weekly pastoral care check-ins

e examining internal data gathered on responses to disclosures and formal reports

e review of current policies and practice

e regular reviews of events and cultural attitudes, undertaken by staff and student leaders

e regular reporting to the Aquinas College Council and its Committee for Student Wellbeing, focusing on
aspects of mental health, healthy relationships and inclusivity of College culture.

A program of engagement was undertaken with student leaders, College Council and Management Team,
which included staff members with relevant expertise and trauma-informed knowledge. Further consultation is
scheduled to ensure policies and education programs are evidence-based and collaborative in their
development.

Approach

Aquinas College is committed to maintaining a safe, respectful, and inclusive environment, taking seriously the
matter of preventing and responding to Gender-based Violence This Whole-of-Organisation Plan outlines the
approach the College will take in ensuring that, at every level, the prevention of Gender-based Violence is a
priority.

In cultivating a safe community and environment, the College prioritises:

e prevention through education and clear behavioural expectations

e providing accessible and trauma-informed reporting pathways, including a pathway for anonymous
reporting

e the safety and wellbeing of disclosers through confidential support, counselling, and timely response.

Where disclosures are made, the College will respond promptly and fairly in line with its policies, ensuring

appropriate accountability measures are applied. The College is committed to undertaking continuous review
and improvement of its practices under senior leadership and governance oversight.
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Area of Operation:

Leadership, culture and environment

Source of information:

e Day-to-day operational structures and practices, designed to shape best-practice culture and student
management

e House Coordinator Handbook and training programs, outlining operational expectations for student leaders;
Student Handbook, outlining student behavioural expectations and consequences

e Yearly review of culture and student-led activities, undertaken by student leaders and staff

e Agenda and minutes of the Council Committee for Student Wellbeing, reporting into the Council

e Interviews with student leadership and general student body, undertaken at four separate points throughout
the course of the year.

Enablers of strong leadership, culture and environment

e Aquinas College has a strong existing culture of female leadership: the Head of College is female, and is
supported by a largely female Management Team. From a Governance perspective, the Chair and Deputy
Chair of the College Council are both female, while the remaining Council demographic are equitably split.
The student population has a greater proportion of females than males, split 60% to 40%.

e Student leadership roles around the College follows clear guidelines to ensure an equitable split of gender:
on the House Coordinator Team, Student Club, Student Service Roles and guidelines for the selection of
coaches for sporting teams and other student roles around the College. At present, more female students
hold student roles than males.

o The predominant cultural message at the College is that Aquinas is a family, where all are welcome: This
message emphasises inclusivity and a place for all genders, cultural backgrounds and sexualities to belong.
This family spirit forms the basis of the House structure, which is designed to remove distinctions between
students of different years, while providing multi-tiered support for students. The relatively small size of the
student population (<200) facilitates staff knowing each student, and the student community is strongly
connected. Values messaging displayed in each House outlines clear behavioural expectations.

e Clear expectations and messaging surrounding implementing inclusive practices on a daily basis are in
operation; eg students are instructed to fill the tables in the Dining Room, rather than sitting separately with
their friends, to avoid the creation of cliques.

o The House structure facilitates close relationships between students and staff, so that issues can be quickly
raised and addressed, with a close monitoring of culture. College Administration works closely with student
leaders to ensure a common understanding of expectations and positive culture. House coordinators meet
formally each week to raise any issues with the Dean, and are able to access support whenever it is needed.

e |n 2026 the College has a number of specific wellbeing roles led by staff members with specific expertise:
Associate Dean: Pastoral Care has expertise in trauma-informed counselling; Head of College has over 20
years’ experience counselling students; Dean and College Registrar are currently undertaking a Counselling
qualification ; College Chaplain has extensive experience in providing support for PTSD and mental health;.

o The College runs extensive training to ensure students have a clear understanding of healthy and respectful
relationships, consent, gender-based violence and the importance of reporting. This training is conducted
both at the beginning of the year, and at separate points throughout the year. Students are also specifically
trained in behavioural expectations. Student leaders undertake additional, more specific training than the
general student body.

o The College runs an extensive program of diversity, inclusion and equality activities, where the
predominant messaging is everyone belongs and is part of the family. The Student Club Equity and Inclusion
Officer runs regular student events highlighting these themes.

o The College has a high level of student retention from year-to-year; typically 60% of students are second
and third years, with approximately 80 new students joining each year. Intake typically occurs at the
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beginning of the year, so all students participate in the same training and activities to introduce positive
cultural expectations.

e Student leadership roles are highly sought-after, with many students striving for the privilege of serving as
leaders. Leaders are chosen on merit and on their capacity to connect with a broad cross-section of students.
Student leaders are well-respected and their leadership is highly impactful.

The College has a clear reporting system, which is easy to access and use, trauma informed and anonymous.
Students are regularly reminded to use the reporting system if they do not feel comfortable approaching a staff
member directly

Systemic risks and actions taken to mitigate these risks:

o Lack of knowledge about gender-based violence or its drivers amongst students and some student leaders.
Action: the College will deliver a regular program of training on the gendered drivers of violence against
women and LGBTQI+ people.

e Having a male-minority can lead to male students feeling under-represented, creating an ‘us vs them’
complex. Action: Staff and student leaders are encouraged to avoid the development of such complexes by
ensuring they make strong relationships with all students, so that all students are aware that their individual
voice is valued and are comfortable approaching staff and leaders with issues.

e As aresidence for students from rural and regional Australia, the cultural diversity of the College reflects
the diversity present in hometown communities, which in some areas can tend towards mono-culturalism.
Action: the College strives to counter this by ensuring that diversity is taken into account within the
enrolment process, with an emphasis on accessibility and equal opportunity for all regional students.

e Student events which centre around the consumption of alcohol can promote over-consumption and
associated negative social impacts. Action: the College calendar reflects a balance of activities, many of
which are non-drinking or explicitly prohibit drinking (eg HTC sport events). In planning drinking events,
leaders must demonstrate that they are providing activities that do not centre around drinking, with options
for non-drinkers. There is strong moderation messaging, and the encouragement of balance in
academic/sporting/social life.

Possible barriers and Actions in Response:

e  Cultural norms of alcohol and social dominance, where students feel they need to participate in a culture of
drinking to belong. Action: the College constantly strives to communicate the importance of study and
balance, working with House Coordinators and Student Club to reinforce that participating in College life
does not centre around drinking.
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Area of Operation:

Structures, Norms and Practices

The structures, norms and practices of Aquinas College are designed to create an intentional positive culture of

inclusion, where each student understands that they are a member of the family. They have been developed

over the past 15 years through the targeted implementation of a program of positive values and practices, which

are outlined in College policies, student leadership training materials, and student resources. Our structures,

norms and practices have been drawn from a wide range of pedagogical resources on promoting a community

where each member feels empowered and valued. Leaders are trained in applying operational practices which

promote healthy communities, and regularly participate in reviews to evaluate and ensure that best practice is

upheld.

Source of information:

e Day-to-day operational structures and practices, designed to shape best-practice culture and student
management

e House Coordinator Handbook and training programs, outlining operational expectations for student leaders;
Student Handbook, outlining student behavioural expectations and consequences

e Yearly review of culture and student-led activities, undertaken by student leaders and staff

e Agenda and minutes of Student Well-Being Committee Meetings

e Interviews with student leadership and general student body, undertaken at four separate points throughout
the course of the year.

Enablers of strong structures, norms and practices \

e Aquinas College prioritises creating a family culture which is respectful and positive. Such a culture is
augmented by various programmes and initiatives which are reviewed and enhanced on a yearly basis. This
culture is explicitly taught throughout the year and is visible in policy documents and student guidelines, on
digital noticeboards and in social media messaging. Its central messaging extends to include all genders and
cultural backgrounds.

o Student leaders undertake extensive training to prepare for their roles. This comprises an initial three-week
training program, then ongoing training during the year which includes sessions on respectful relationships;
trauma-informed responding; understanding gender-based violence; recognising sexual harassment and
assault; consent; bystander and first-response; first aid; mental health first aid; training in College policies
and protocols.

e All students participate in training as part of their first week at College, attending compulsory sessions on
respectful relationships; understanding gender-based violence; recognising sexual harassment and assault;
consent; bystander and first-response; drug and alcohol use; mental health awareness; safe partying;
familiarisation with College policies and protocols, including how to report anonymously. Subsequent
trainings are held throughout the year, and in each year of residency.

o College Management Team work closely with student leaders, encouraging sharing of information and
regular reporting back on attitudes and sentiment amongst the student body. This prevents disconnection
between staff and the student body, and the rise of shadow cultures.

e Behavioural expectations are clearly outlined in the Student Handbook, and are accompanied by sessions
to ensure students understand the Handbook’s contents. Negative behaviour is handled according to
procedures laid out in the Handbook, with an emphasis on fairness, consistency, and prompt resolution.

e Clear expectations and messaging surrounding implementing inclusive practices on a daily basis are in
operation; eg students are instructed to fill the tables in the Dining Room, rather than sitting separately with
their friends, which avoids the creation of cliques.

o Student leaders are trained in calling out and addressing negative behaviour, and the Dean works with
these students to ensure positive culture is upheld.




e Formal Whole-College dinners are held twice weekly, providing a forum to verbally emphasise College
values, behavioural expectations, safety and wellbeing issues and community practices. Official events like
prize giving, assemblies and religious services provide the opportunity to reinforce these positive values.

e The Pastoral Care structure of the College is designed to maximise inter-personal connection and
emphasise healthy culture: House Coordinators have up to twenty students in their House and are tasked
with ensuring these students are included in the life of the House. Each House Coordinator explicitly explains
positive cultural expectations within their House groups. Second and third year students are encouraged to
support and promote these positive cultures. House Coordinators report formally to the Dean on a weekly
basis, and informally as needed. Duty Phone is answered 24 hours per day, 7 days per week; each call to the
Duty Phone is logged and followed up.

o First year students attend a compulsory meeting once per week, where important information is
communicated on topics including academic support, mental health support, university services, healthy
routines and relationships, and contributing to positive culture and practices. This meeting is followed by
Study Hall, where students meet with their individual subject tutors, seeking help as needed with aspects of
university or personal life. Tutors are encouraged to contact Staff members with their concerns about
students in their care as soon as they arise.

o Safety and Wellbeing are regularly discussed and addressed in public and online forums, and House
Coordinators and subject Tutors are encouraged to check in weekly with the students in their care.

e Risk assessments are required before every major student social event, and student leaders must
demonstrate they are mitigating risk and ensuring that events promote inclusion and accessibility before the
event is authorised to go ahead.

e Programs to promote positive mental and physical health are run on a daily or weekly basis, including the
student-run Café, My Mornings Matter, regular House Hangs, Run Club, Book Club, and Equity events led by
the Student Club. The College regularly participates in national awareness initiatives like RUOK Day and
Beyond Blue which are led by the Student Club’s Equity and Inclusion Officer.

o The College runs an extensive program of diversity, inclusion and equality activities, where the
predominant messaging is everyone belongs and everyone is part of the family. The Student Club Equity and
Inclusion Officer is tasked with running regular student events to highlight these themes.

e College leadership strives to model best practice in all interactions with staff and students, including
members of the College Council and Management Team. Female leadership is highly visible at every level of
governance, staff and student structure.

e The College has a high level of student retention from year-to-year; typically 60% of students are second
and third years, with approximately 80 new students joining each year. Returning students reinforce positive
culture. Intake typically occurs at the beginning of the year, so all students participate in the same training
and activities to introduce positive cultural expectations.

Systemic risks and actions taken to mitigate these risks:

e The creation of shadow cultures, where students create secret traditions or activities which reinforce
gender-based divisions or promote negative culture. Mitigating action: Staff and student leaders work to
combat this through cultivating close working relationships and encouraging disclosure.

e Emergence or encouragement of an internal culture of not-reporting, or certain student groups internally
discouraging other students from reporting to College management. Mitigating action: Student leaders are
specifically educated in the importance of promoting a culture of reporting, and staff strive to treat all
reports with strictest confidentiality.

e As aresidence for students from rural and regional Australia, the cultural diversity of the College reflects
the diversity present in hometown communities, which in some areas can tend towards mono-culturalism.
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Mitigating action: the College strives to counter this by ensuring that diversity is taken into account within
the enrolment process, with an emphasis on accessibility and equal opportunity for all regional students.

o Lack of knowledge about gender-based violence or its drivers amongst students and some student leaders.
Mitigating action: the College strives to address this through education programs delivered throughout the
year, and through the promotion of healthy, respectful relationships.

e That student leaders do not consistently model best-practice behaviour, or respond to negative behaviour
inconsistently. Mitigating action: ongoing work is undertaken by the Dean to ensure that student leaders
remain focused and understand what is expected of them. Weekly meetings ensure that both parties work in
close alignment.

Possible barriers and actions implemented in response:

e The cultivation of secret shadow-cultural behaviours which may not be evident to College leadership or
which may undermine cultural policies and best-practice, and which may be difficult to address as they are
not publicly known. Action: In proactive response to the possibility of this behaviour, staff continually strive
to ‘take the student’ pulse to ensure that secret behaviours are not negatively undermining healthy culture.
Student leaders are educated specifically in why good culture is important and, when made public, case
studies of colleges with negative culture are held up as an example of the impact of these cultures on the
student experience.

® Students not reporting incidents because they may not feel comfortable, or may not know what is
reportable. Action: College to emphasise anonymity provided by making a disclosure via RespectX, including
demonstrating to students how the platform functions from the case manager’s end. Regular messaging to
remind students to report to accompany education sessions on what behaviour should be reported.
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Area of Operation:

Systems and infrastructure

Current systems and infrastructure at Aquinas College include the following:

Starrez student information database; RespectX; online Student Portal for student policies, forms and
procedures.

Processes and pathways for managing cases outlined in the policy, specifically the Gender-based violence
and Sexual Harm Policy, the Grievance and Complaints Policy and the Student Handbook.

Monitored internet access with content filters supported by safe IT Use Policy.

Physical infrastructure includes Salto locking systems on each door and external access gates. Students’
access cards can be programmed for specific access and cancelled in the event of loss or theft.

CCTV is installed on all entry gates and doors, monitoring outdoor public spaces to ensure student safety.
Public spaces have timed lighting to ensure areas are well-lit.

Multi-tiered student support structures exist: College staff are accessible during office hours; a designated
House Coordinator is on duty after hours, with staff also available via phone. The Dean lives adjacent to the
campus. A qualified counsellor is employed 0.8, staff and student staff have access to EAP counselling, the
Chaplain is 0.3.

Source of information:

Enablers of strong systems and infrastructure \

Analysis of data provided by Business Manager and IT support
Information regarding systems taken from Critical Incident Management Plan and Business Continuity Plan.

Network firewalls in place Aquinas College takes a whole-of-College approach to case management,
including IT. The small size of the College facilitates cohesion in providing individual support for students.
There are clear reporting structures to ensure student issues are managed consistently.

SALTO centrally controlled access system, with all doors and boundary gates accessible only via
programmed card, which can be immediately cancelled in the event of loss or theft.

Perimeter gates lock after business hours, and can only be opened using access card. Duty House
Coordinator undertakes scheduled rounds on a nightly basis to ensure access points are properly closed.

Nightly private security service patrol of perimeter access gates between 1lam —4am.

Use of Starrez for student information database, including personal information, health care plans,
academic information and record of payment. This system is accessible only by College Administration staff
with multi-factor identification to log into the system.

RespectX was introduced in 2025 to manage disclosures and complaints, including complaints about
gender-based violence and sexual assault, with the capacity for students to remain anonymous if desired.
Confidential student information relating to investigations is stored within this system on a permanent basis.

Clear processes and pathways for managing cases are outlined in College policies, specifically the Gender-
based Violence and Sexual Harm Policy, the Grievance and Complaints Policy, the Social Media Policy, IT
Policy and the Student Handbook. Students are educated on the importance of reporting and encouraged to
use RespectX, or approach staff via a range of methods, if they wish to make a disclosure of gender-based
violence or harassment.

on College-provided high-speed internet block content containing violence, pornography, gambling, child-
abuse, hate-speech and extremist views. An external provider monitors traffic and alerts College
administration to students who may be attempting to access malicious or inappropriate material. Students
sign an IT Agreement committing to safe use of the network, with consequences in place for misuse.

CCTV surveillance is in place at perimeter entrances and building entry points, enabling monitoring of
individual entry and exit points. Student staff are on duty on site, and the Dean lives adjacent the College to
provide ongoing natural/formal monitoring of student activity.
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e Safeguards in the physical environment are in place, including secure fencing, lighting of main
thoroughfares and entrance points, gardens near entrances are well-maintained and cannot be used as
hiding places.

e Safety and Wellbeing are regularly discussed and addressed in public and online forums, and House
Coordinators and subject Tutors are encouraged to check in weekly with the students in their care.

Systemic risks and actions taken to mitigate these risks:

o The affluence of the surrounding neighbourhood means that student property, specifically cars, are at risk
of being broken into. Mitigating actions include encouraging students to be alert and walk together to cars.
CCTV cameras are directed onto Palmer Place to record any criminal activity.

e Proximity to the city means that students may encounter danger walking home from social events in the
city. Mitigating actions include encouraging students to be alert and walk home together. Mitigating actions
include the existence of a strong culture of making sure students never leave an event by themselves,
particularly if they may be affected by alcohol. A safe plan for walking home is included in the Student
Handbook and practised as a group.

e Heritage walls can, at certain points, be easily jumped by intruders. Mitigating actions include encouraging
students to be alert to strangers on campus and call the Duty Phone should they suspect someone is trying
to enter the property. CCTV monitors the walls.

e Built-in safeguards to prevent digital abuse on the College network may be circumvented by students hot-
spotting and using VPNs. Mitigating actions include ongoing messaging of what constitutes acceptable
behaviour.

o Hacking may lead to unauthorised access to student information systems or case management files,
compromising personal data. Mitigating actions include the installation of two factor authentication on all
databases, and access to databases is restricted to administrative staff.

e Lack of knowledge about gender-based violence or its drivers amongst students and some student leaders.
Mitigating actions include a commitment to addressing this via education programs delivered throughout the
year, and through the promotion of healthy, respectful relationships.

Possible barriers and actions implemented in response: \

e Environmental limitations of heritage buildings, including heritage fencing, which local council may not
allow to be altered, and high cost of undertaking heritage work. Action: Work with architects of Master Plan
to outline safety risks and encourage ways to make these spaces safer.

e Limitations to what can be covered by CCTV: while entrance/exit points can be under surveillance, student
privacy prevents comprehensive CCTV coverage inside accommodation wings. Action: ensure that CCTV
adequately covers external areas so that accommodation entrances are consistently monitored.
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Area of Operation:

Service delivery

Service delivery at Aquinas College includes the following:

e Student accommodation with necessary furnishings & amenities.

e Mix of ensuited rooms, individual and shared rooms, with co-ed shared bathrooms.

e Security measures (CCTV, key card access/lock down facility, security and pastoral personnel).

e Regular cleaning, grounds and maintenance services.

e Facilities for communal living: common areas, café, sports court, gym, music room, laundries.

e Internet access (Wi-Fi) and utilities (electricity, heating, water).

e Commercial kitchen operation providing full meal service, 3 meals/day, 7 days/week.

e Flexible dining hours to accommodate student schedules & specific dietary requirements.

e Academic tutoring services for various subjects and academic levels.

e Study spaces equipped with computers, printers, and reference materials.

e Access to academic advice and professional development programs.

e Onsite pastoral care and extensive structure of peer-led pastoral support.

e Social and sporting programs.

Source of information:

e Analysis of data by provided by Business Manager

o Information regarding services taken from Business Continuity Plan

e Interviews with student leadership and general student body, undertaken at four separate points throughout
the course of the year.

Enablers of strong service delivery \

e Multi-faceted strengths of residential student accommodation, where students feel they belong, are cared
for and supported by a skilled and experienced team. As valued members of the community, students are
enthusiastic to participate and ‘give back’, recognising the benefit of belonging to the College family.

o The College is a collaborative community located on site; the relatively small size and interconnectedness
of the College enables effective whole-of-organisation messaging.

o A detailed calendar of College community events facilitates forums to reinforce messages of gender
equality, respect, diversity and inclusion into existing service delivery — orientation, pastoral care, safety and
wellbeing checks — followed-up with regular contact with students.

o Co-educational living was established in 1974, and has been in operation for 50 years. All accommodation
wings are mixed-gender; most have shared bathrooms.

o The Pastoral Care structure of the College explicitly outlines positive cultural expectations within House
groups. House Coordinators report formally to the Dean on a weekly basis, and informally as needed. Each
call to the Duty Phone is logged and followed up.

o First year students meet their subject tutors weekly, seeking help as needed with aspects of university or
personal life. Tutors are encouraged to contact Staff members with their concerns about students in their
care as soon as they arise.

o The involvement of a wide range of students in leadership and service roles means a large number of
students contribute to shaping the life of the College; all leaders participate in comprehensive training which
raises the level of collective knowledge regarding the rationale behind behavioural standards and
expectations.

o A dedicated team of experienced staff enables the tailoring of programs as needs are perceived or negative
attitudes are identified.




Systemic risks and actions taken to mitigate these risks:

o That students don’t take on the family spirit of the College, instead treating it as an accommodation facility
rather than a community. Mitigating actions include clear messaging in application interviews, multi-point
reference checks, including from trusted staff at feeder schools, and value placed on personal
recommendations from current trusted members of the community.

e That students enter the College community with differing personal standards of integrity and honesty, so
that conventions which depend on trust within the College community are undermined and challenged.
Mitigating actions include multi-point reference checks, an experienced Registrar with links to trusted staff at
feeder schools, and high value placed on personal recommendations from current trusted members of the
community.

e That student leaders do not always undertake the full scope of their roles to the best of their ability,
delivering a compromised or inconsistent level of service and support. Mitigating actions include monitoring
by the Dean to ensure that student leaders remain focused and understand what is expected of them.
Weekly meetings between the Dean/Student leaders ensure consistency of support.

Possible barriers and actions implemented in response:

e High cost of staffing and limited income streams may restrict the quality of services offered. Action: Prudent
budgeting and annual review of student fees ensure quality services are sustainable; Development of alumni
giving role to facilitate raising funds for scholarships, services and building improvements.

¢ Limited ability to change layout of old buildings and accommodation designs within heritage restrictions,
meaning that the use of certain spaces are not optimal. Action: new Master Plan includes consideration of
adaptations for old buildings to ensure they promote community and safe spaces.

e Students’ calendars are extremely busy, balancing College/study/sport/work commitments: limited time
to invest in College activities, events and training programs. Action: College strives to offer multiple sessions
for training, and timing training and College events for stages of year where students have fewer
commitments.
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Area of Operation:

Policies and procedures

The College has a suite of policies relating to safety which are reviewed and updated on a two-yearly cycle. These
policies include:

e Anti-Bullying and Harassment Policy;

e Child-safeguarding Policy;

e Equal Opportunity Policy;

e Gender-based Violence and Sexual Harm Policy;

e Grievance and Complaints Policy;

e |T and Internet Usage Policy;

e Making Good Decisions about Alcohol and Other Drugs Policy;
e Student Wellbeing Framework and Policy;

e Admissions Policy;

e  Whistleblower Policy;

e Staff Code of Conduct;

e Student Handbook.

Source of information:

e Aquinas College policies and procedures

e Student Handbook and Student Wellbeing Framework and Policy
e Interviews with student leaders and staff.

Enablers of strong policy and procedure \

e The College’s policies and procedures reflect a commitment from the College to promoting a safe
environment, where students feel they belong, are cared for and supported by a skilled and experienced
team.

e The policies are designed to emphasise inclusivity and the Aquinas family spirit, including women and
LGBTIQA+ people, including people with disability, Aboriginal and Torres Strait Islander people, people of
diverse genders and people from diverse cultural backgrounds.

o The College’s policy framework addresses inequality and discrimination by articulating clear processes to
consistently ensure fair and equitable outcomes.

o Co-educational living was established in 1974, and has been in operation for 50 years. All accommodation
wings are mixed-gender, with shared bathrooms or private ensuites.

e A dedicated team of experienced staff enables the tailoring of programs and policy as needs are perceived
or negative attitudes are identified.

e That staff and students are unaware of the full scope of policies, and procedures outlined within policy.
Mitigating actions include staff induction to familiarise staff with policies, and education sessions to ensure
students know what policies exist, where to locate them and how to interpret them.

o That policies are difficult to access, and stored in a location which is difficult to access. Mitigating actions
include prioritising the organisation of files, with clear specification of where the policies are located to be
included on the policy document.

e That policies may be written in a way which are overly dense, and thus difficult for students to read,
understand and apply. Mitigating actions include producing student-specific versions of policies, and visual
overviews of key policies with links to relevant sections of the main policy document.

o That residential agreements do not explicitly address gender inequality as a form of inequality Mitigating
actions include ensuring updates to policy include an analysis of whether the policy explicitly addresses
gender inequality.
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e That policies may be developed in a haphazard way, resulting in an abundance of policies which contradict
each other and confuse staff and students. Mitigating actions include regularly updating policy to ensure it is
effective and easy to read, including workshopping policy with students to ensure that they know how to
navigate policy. Other actions include consolidating and adding to current policies to ensure a
comprehensive approach rather than simply creating a new policy.

Possible barriers and actions implemented in response:

o Policies take significant time to amend and require input and change to be made at several levels of review.
Action: policies to be reviewed on a two year cycle, with input and accountability provided at Council level.

¢ Policies may not be consistently applied by staff, who may be unaware of the importance of applying
procedures in accordance with policy. Action: include staff induction to introduce policies, and education
sessions to ensure staff know what policies exist, where to locate them and how to apply them.
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Area of Operation:

Management and Governance

Aquinas College operates under a Constitution, and is governed by a Council which is appointed by the Catholic
Archbishop of Adelaide. The College Council has eight members, 4 female, 4 male. One Council member is the
nominee of the Archbishop of Adelaide, and one Council member is the nominee of the Bishop of Port Pirie. All
are volunteers.

The Council delegates to the Head of College and the Management Team of the College responsibility for its
normal management. Aquinas is integrated into Catholic Education South Australia (CESA) which has direct
involvement with the College. The Management Team is a group of four members, including the Head of College,
the Business Manager, the College Registrar and the Dean of Student Life.

Source of information:

o The College’s Constitution

e College Council induction material

Enablers of strong management and governance \

e The College’s management and governance committees understand gender-based violence and its
contributing factors, and prioritise a program of education to ensure consistency.

o The College’s governance structure has strong female representation which does not support traditional
gendered hierarchies. This includes a female Chair of Council and female Deputy Chair.

e The College’s strategic documents reflect a commitment to gender equality, respect, diversity and
inclusion, emphasising that Aquinas College is a place where all belong and are part of the family.

e Members of the College Council are appointed in line with a skills matrix, to ensure a good balance of
experience and expertise across Council membership.

Systemic risks, and actions taken to mitigate these risks:

e That Council members may not fully understand the scope and implications of how gender-based violence
occurs and procedures outlined within policy. Mitigating actions include Council induction to introduce
policies, and education sessions to ensure council members know what policies exist, where to locate them
and how to interpret them.

e Council’s diversity is limited, as it is made up of volunteer alumni and representatives from the
Archdiocese of Port Pirie and Adelaide. Mitigating actions include ongoing consideration of how new
nominations to the College Council can contribute to diversity.

e Council is made up of a majority of alumni, which has the potential to influence attitudes to change and
improvement. Mitigating actions include ensuring that future engagement of Council members considers
specific skill-sets and achieving a balance of backgrounds amongst Council members.

e Council time and resourcing has not historically been directed towards education about gender-based
violence. Mitigating actions include the scheduling of more frequent Student Wellbeing Committee meetings
to ensure adequate scrutiny of processes and approaches in this area, reporting back regularly to Council.

Possible barriers and actions implemented in response:

o Appointment of College Council is subject to approval from an external party, specifically the Archbishop of
Adelaide. Action: Council to recommend individuals for future Council membership who have suitable
expertise in the area of equality or preventing gender-based violence.

e Competing financial priorities mean that the College is striving to resource student well-being and academic
support, building maintenance, financial sustainability and alumni relations, so that funding for equity
initiatives and education is not always prioritised. Action: consider including budget line for equity initiatives
and education.
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Area of Operation:

Community Engagement

Aquinas College has relationships with six South Australian regional feeder schools, travelling to these schools on a
yearly basis to offer university advice and help students prepare for university study. As a college of limited means,
there has been no formal investment in alumni programs over the past years, so alumni involvement is on an ad
hoc basis as events arise. No strong legacy traditions are in operation. Alumni participate in the life of the College
by sitting on academic panels, serving on the College Council and acting as professional mentors to senior
students.

Source of information:

e Agreements with Partner Schools

e Head of College’s Biannual reports to South Australian Commission of Catholic Schools
e Interviews with staff and alumni

Enablers of strong community engagement

o The College has strong relationships with Partner Schools, and goals of promoting gender equality, respect,
diversity, inclusion and accessibility are well aligned.

e Partner Schools provide essential background information on the integrity of prospective students,
especially in situations where a prospective student’s values may not align with the College’s commitment to
creating a safe environment for all students.

e Alumni positively influence the life of the College by adding to professional development, contributing their
skills on academic panels and senior mentoring programs.

e Rural and regional communities speak highly of Aquinas College as a place which provided a supportive,
accepting community when their child moved to Adelaide to undertake university study.

Systemic risks, and actions taken to mitigate these risks:

e As aresidence for students from rural and regional Australia, the cultural diversity of the College reflects the
diversity present in hometown communities, which in some areas can tend towards mono-culturalism. Action:
the College strives to counter this by ensuring that diversity is taken into account within the enrolment
process, with an emphasis on accessibility and equal opportunity for all regional students.

Possible barriers and actions implemented in response:

e  Alumni community may not have the same commitment to creating safe communities as the College.
Action: the College reinforces messaging of safe communities while ensuring that all alumni events promote
good culture.
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Timeline of Reporting and Review

then every 6 months
subsequently

Key Dates
January 2026 Initial Reporting Date
Head of College provides Adelaide University and Flinders University with a copy of:
e  Whole of Organisation Prevention and Response Plan
e Outcomes Framework, outlining strategies in place to implement the Plan, tracking
and measuring the effectiveness of actions in the Plan.
July 2026 Head of College reports to the College Council:

e  against the Outcomes Framework for its Prevention and Response Plan.
e include de-identified data on incidents of Gender-based Violence experienced by
students and staff since the last report, including identification of any data trends.

January 2028
then every 2 years
subsequently

The College will review and amend its Prevention and Response Plan having regard to its
duty of care to students and staff; amendments to be endorsed by the College Council.
The Head of College provides the universities with a copy of an updated:

e Whole of Organisation Prevention and Response Plan

e  Outcomes Framework

January 2029
Then subsequently at
least every 3 years

e The College will review and amend its Gender-based Violence and Sexual Harm
Policy (see Appendix A)

e The College will ensure that staff with expertise in providing trauma-informed
response undertake relevant refresher training (3.10, p.12)

January 2030
then every 4 years
subsequently

Every four years thereafter the College will submit a systemic review and analysis of these
documents, demonstrating how they are informed by the College’s analysis of data, as
reported under Standard 6.
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Overview of Plan \

In ensuring Aquinas College adheres to the highest standards in creating a safe community, this Whole of
Organisation Plan has been written according to the framework laid out by the 7 Standards of the National
Higher Education Code for Preventing and Responding to Gender-based Violence. Within this framework, the
sub-settings of Standard 7 also apply. Without limiting any other obligations it may have, the College
understands that it must comply with all obligations under Paragraphs 7.2 to 7.8 of the Code as if it were a
Student Accommodation Provider.

Each subsection of the Plan contains relevant Action Points to ensure compliance with the National Code.
1. Accountable Leadership and Governance

Structure of Accountability

Reporting on this Standard

2. Ensuring Safe Environments and Systems

Staff screening and Declarations

Policies

Transparency

Reporting on this Standard

3. Building Knowledge and Capability through Education

Prevention Education and Training

Prevention Communication and Initiatives

Responding to Disclosures Education and Training

Monitoring and Evaluation of Education and Training

Staff Expertise for Undertaking Risk Assessments

Staff Expertise in Formal Reports, Investigations and Disciplinary Proceedings

Reporting on this Standard

4. Delivering Person-Centred, Trauma-Informed Response and Support

Providing Safe, Person-Centred Responses

Liaison and Communication between the University and the College

Safety and Support for Disclosers and Respondents

Evaluating the Effectiveness of Support Services

5. Ensuring Safe and Timely Processes for Accessible and Anonymous Reporting

Ensuring Safe and Timely Processes for Anonymous Reporting

Multiple Pathways for Managing Disclosures

Investigations

Multiple Pathways to Manage Outcomes of Investigations

Disciplinary processes

Appeals

Storage of Sensitive Files

6. Collecting Data to Contribute to the National Evidence-Base

Collection of Data

Reporting on Standards

Annual Reporting

7. Supporting Standards of the Code as an Affiliated Accommodation Provider

Commitment to Affiliation
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Purpose of this Plan |

This Whole-of-Organisation Prevention and Response plan outlines Aquinas College’s comprehensive approach to
preventing and responding to Gender-based Violence. It has been developed in alignment with the Standards
outlined in the Code through engagement with students and staff at the College. This plan will be published on
the Aquinas College website.

This Plan is designed with the intention of:

(@) Recording and outlining the College’s Whole-of-Organisation approach to preventing and responding to
Gender-based Violence that prioritises the safety and support of its students and staff;

(b)  responding to Gender-based Violence wherever it is experienced by students and staff;

(c)  addressing the factors that drive and contribute to Gender-based Violence, as well as any factors
relevant to our specific context.

(d)  recording how the College is committed to implementing the requirements in the Code

(e) including a Whole-of-Organisation assessment of systemic risks, enablers and barriers to preventing
Gender-based Violence, and identifying actions that will be taken in response to findings of this
assessment;

(f) including a gender equality action plan, prepared according to the manner and form which the
Secretary prescribes;

(g) reflecting the needs, experience and agency of all members of the College’s community, particularly
those members who are disproportionally affected by Gender-based Violence, including women, First
Nations people, culturally and linguistically diverse communities, people with disability and people of
diverse sexual orientation and gender identity;

(h)  being developed and implemented through engagement and collaboration with students and
staff, including those who have experienced Gender-based Violence;

(i) being informed by the College’s analysis of available data or other relevant publicly available
data, as reported to the Secretary under Standard 6;

0 including a systemic review and analysis of the College’s responses to Disclosures and Formal Reports to
identify barriers, gaps and opportunities for improvement;

(k)  being informed by available and relevant domestic and international evidence aboutthe nature and
extent of Gender-based Violence; and

0] being endorsed by the Aquinas College Council.
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1: Accountable Leadership and Governance

Standard 1: Accountable leadership and governance

Starting at Governance level, Aquinas College takes a Whole-of-Organisation approach to prioritising safety and support

in preventing and responding to Gender-based Violence.

Structure of Accountability

e The College, through its Head of College, is accountable for compliance with the Code.

e The College Council is committed to prioritizing safety and support in preventing and responding to gender-based
violence through ensuring expertise in student and staff safety and wellbeing.

e The Student Wellbeing Committee exists as a committee of the College Council that has delegated responsibility for
student and staff safety and wellbeing, reporting regularly to Council.

e The College Council is committed to screening prospective members of Council to ensure no allegations of gender-
based violence or investigations.

e The College commits to providing de-identified information in accordance with the code, undertaking all obligations
under the Code in accordance with applicable Privacy Laws.

Action Points

Requirement 7.2: A student accommodation provider must prepare, implement and publish on its website a Whole-of
Organisation Prevention and Response Plan.

Key Actions Create a Whole-of-Organisation Prevention and Response Plan in consultation with members of the
College’s community, including those with lived experience, informed by analysis of available
domestic data & including a systemic review and analysis of the College’s responses to Disclosures to
identify barriers, gaps and opportunities for improvement.

Evidence of See Whole of Organisation Plan at www.aquinas.edu.au

Compliance Signed endorsement of Plan by Chair of College Council Appendix B

Action Points
Requirement 7.3: A student accommodation provider must monitor and measure the impact of the Prevention and Response
Plan on an ongoing basis and update the Prevention and Response Plan at least every four years.

Key Actions Develop a schedule of monitoring and review, in order to regularly assess the impact of the plan
Implement regular reviews

Evidence of Schedule of review outlined in Timeline, p.22 of this document.

Compliance

Reporting on this Standard

With respect to Standard 1, the College understands that it may be required to provide data on student and staff

awareness of the College’s:

a) Whole-of-Organisation Prevention and Response Plan;

b) Policies and Procedures for making Disclosures and Formal Reports; and

c) availability and accessibility of the College’s support services, including assistance to arrange academic
adjustments, in relation to Gender-based Violence.
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2: Ensuring Safe Environments and Systems

Standard 2: Safe environments and systems
Aquinas College is committed to ensuring our environments are safe and our systems continuously improve to
prevent and respond to Gender-based Violence, by undertaking effective screening of new staff and
establishing clear policy guidelines.
staffScreening and Declarations |
2.1 The College will:

(a) ensure all Staff, contractors and volunteers comply with South Australian Working with Children Check

requirements

2.2 When engaging prospective employees and Council members:

(a) candidates will be asked to declare whether they have been investigated for an allegation of Gender-
based Violence, or have engaged in conduct that constitutes Gender-based Violence during the course
of their previous employment

(b) any declaration made and any risks arising from this declaration will influence the final decision when
determining the candidate’s suitability for the position;

2.3 In responding to declarations made in the engagement process, the College will:
(a) consider any substantiated allegation of Gender-based Violence found in the course of an employee's
employment in the promotion, recognition and reward of that employee;
(b) make alternative living arrangements as necessary to ensure the safety of students and staff where a
student or staff alleges that they have experienced Gender-based Violence.

2.4 The College will require employees to declare any existing or previous intimate personal relationship they
have with:
(a) an employee, where one employee has, or is likely to have, any supervisory, oversight or decision-
making responsibilities in relation to the otheremployee; and
(b) astudent, where the employee has, or is likely to have, any academic or other decision-making
responsibilities in relation to the student; and

2.5 Where a declaration is made in accordance with Paragraph 2.4, the College will implement a conflict-of-
interest management plan that includes alternative arrangements as necessary.

Action Points

Requirement 7.4a: A student accommodation provider must:

e Require staff to declare previous investigations/substantiated allegations of Gender-based Violence

e Consider these declarations/associated risks in employment/engagement decision making

e Consider substantiated allegations when considering promotion/recognition of employee

e Require staff to declare existing/previous intimate relationship with residents; manage/monitor risks.

Key Actions e Declaration of previous investigations/substantiated allegations to be made as part of recruitment
process

e Declarations of allegations will impact final employment outcome

e Student leaders to be asked to declare existing/previous intimate relationships as part of
engagement process

e Dean to action strategies to prevent conflict of interest in student roles, monitoring associated
risks arising from pre-existing relationships.

Evidence of Example of employee declaration included on employment screening forms. See Appendix C.

Compliance

2.6 The College will implement a Policy on preventing and responding to Gender-based Violence that:
(@) provides information and increases awareness and understanding of the factors that drive and contribute to
Gender-based Violence, as well as any factors relevant to the College’s context.
(b) is Person-centred and Trauma-informed in its content and application;
(c) adopts the definition of Gender-based Violence as defined in the Code;
(d) clearly states that Gender-based Violence is unacceptable;
(e) includes information on support services, including academic supports, in relation to Gender-based Violence;
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(f) includes information on Procedures in relation to a Disclosure or Formal Report of Gender-based Violence; and
(g) is publicly available, drafted in plain English and able to be translated into relevant student demographic languages
as required

2.7 This Policy will apply to:
(a) students, leadership, staff and affiliated organisations; and
(b) entities that conduct activities on behalf of the College including but not limited to businesses, organisations and
individuals that operate on, use or lease the College’s facilities.

2.8 The College will develop and review its policy on preventing and responding to Gender-based Violence at least
every three years;

(@) This review will include engaging and collaborating with students; employees; those groups who are
disproportionately affected by Gender-based Violence, including women, First Nations people, culturally
and linguistically diverse communities, people with disability and people of diverse sexual orientationand
gender identity; those who have experienced Gender-based Violence; subject matter experts on Gender-
based Violence; and third parties whose facilities are utilised by Students or Staff to undertake clinical or
other work, research placements, or practicums.

2.9 The College will, when developing, reviewing and implementing Policies, ensure that Policies support:
(a) the prevention of Gender-based Violence, undertaking gender impact assessments;
(b) effective responses to Gender-based Violence;
(c) Disclosers achieving their educational outcomes,
(d) the physical and psychological safety and wellbeing of students and staff.

Action Points

Key Actions e The College will develop a specific Gender Based Violence Policy containing information included
at 2.6, which prioritises the safety and wellbeing of students and staff.

e This Policy will be reviewed at least every three years. The review will be undertaken via
consultation with groups outlined in 2.8.

Evidence of Aquinas College Gender-based Violence and Sexual Harm policy attached as Appendix A.

Compliance Schedule of review is outlined in the Timeline of Reporting found on p.22 of this document.

Transparency

2.10 The College will prohibit the use of Non-disclosure Agreements, unless requested by a Discloser.

(a) If a Discloser requests the use of a Non-Disclosure Agreement in relation to Gender-based Violence, any such
agreement with the College will not stop the Discloser from sharing their experience for the purpose of seeking
support and advice or prevent the College from complying with their reporting obligations under the Code;

(b) Any settlement terms agreed between the Discloser and the College will not contain a Non-disparagement Clause
that could have the effect of requiring the Discloser to keep their experience of Gender-based Violence confidential.

Action Points

Requirement 7.4b: A student accommodation provider must:

e Prohibit the use of a Non-disclosure agreement, unless requested by the Discloser;
e If requested, ensure the Discloser may share information while seeking support;

e Ensure any settlement agreements do not contains a non-disparagement clause.

Key Actions The College shall take action regarding non-disclosure agreements as outlined in this policy document.
Evidence of This document outlines expectations surrounding the prohibition of non-disclosure agreements and
Compliance non-disparagement clauses.

Reporting on this Standard

With respect to Standard 2, the College will be prepared to provide data on the following:
a) the number of recruitment processes that involved a declaration of an allegation or determination of Gender-
based Violence;
b) the number of people that made a declaration who were offered a position;
c) any additional Policies, Procedures or actions undertaken by the College to prioritise safety.
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3: Building Knowledge and Capability through Education

Standard 3: Knowledge and capability — The College commits to building knowledge and capability to safely

and effectively prevent and respond to Gender-based Violence.

3.1 The College will ensure delivery of ongoing, comprehensive prevention education and training to its

students, leadership and staff that increases awareness and understanding of:

(a) what constitutes Gender-based Violence;

(b) the factors that drive and contribute to Gender-based Violence, including contextual factors and the
compound effects of inequality and discrimination, particularly for those disproportionately affected;

(c) healthy, respectful and saferelationships and consent;

(d) the role of power dynamics in Gender-based Violence;

(e) support services, resources and reporting channels for those affected;

(f) Ethical Bystander and compassionate responses to Disclosures and Formal Reports;

(g) builds understanding of Gender-based Violence, strengthening knowledge and capability over time.

3.2 The College will ensure that prevention education and training is:
(a) evidence-informed and aligns with current best practice
) trauma-informed in its content and delivery;
) tailored to the College’s community and context;
(d) culturally appropriate;
) inclusive and accessible to students and staff with disabilities;
(f) designed to support ongoing learning; and
(g) designed to safely manage any Disclosures that may arise in the course of the education and training,
including by providing information about the internaland/or external support services and reporting
channels available to a person who has experienced Gender-based Violence
(h) developed through collaboration and engagement with experts in the prevention of Gender-based
Violence; students; staff; people who have experienced Gender-based Violence; and those groups who
are disproportionately affected by Gender-based Violence, including women, First Nations people,
culturally and linguistically diverse communities, people with disability and people of diverse sexual
orientation and gender identity.

3.3 Prevention communication: The College will promote and widely disseminate evidence-informed
prevention communication and key messaging across its study, work, living and social environments.

3.4 Evidence-based prevention initiatives: The College will deliver prevention initiatives, including
programs and campaigns, that are evidence-based and evaluated. Evaluation of findings will inform
future prevention initiatives.

Responding to Disclosures Education and Training

3.5 The College will, as part of the onboarding process and subsequently on at least an annual basis, deliver
specialised education and training on responding to disclosures to students in leadership positions, staff
and any other person deemed necessary.

3.6 The education and training on responding to a Disclosure will:

(a) teach participants how to take a Trauma-informed and Person-centred approach to Disclosures;

(b) increase participants’ awareness of the effect of trauma, including on a person’s behaviour, memory
and health and wellbeing;

(c) take account of the needs of all members of the College’s community;

(d) be developed through engagement with or approved by an accredited specialist organisation or a
person with expertise in responding to Gender-based Violence; and

(e) be designed to safely manage any Disclosures that may arise in the course of the education and
training, including by providing information about the internal and/or external support services
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and reporting channels available to a person who has experienced Gender-based Violence.

Monitoring and evaluation of education and training

3.7 The College will undertake ongoing monitoring and evaluation of its preventionand responding to
Disclosures education and training having regard to:
(a) the learning outcomes;
(b) feedback from participants;

(c) feedback from relevant experts;

(d) and any other factors the College considers relevant for the purposes of monitoring the effectiveness of
the education and training.

3.8 The College will use findings from monitoring and evaluation to inform and update future education and
training, understanding that the Secretary may require the College to provide copies of evaluation reports.

Action Points

Requirement 7.5: A student accommodation provider must:

e Require residents and staff to complete approved education and training on prevention and responding to
disclosures that meets requirements of Standard 3, and is tailored to the College environment.

e Promote evidence-based prevention messaging tailored to the College environment.

e Evaluate any initiatives and use findings to inform future activities

Key Actions e Create a schedule of compulsory education and training effective as of 2026, to be
delivered to all students in conjunction with Adelaide University and Flinders University

e Responding to Disclosures training will be included in Student Leader training weeks for
2026 and beyond.

e Training on responding to Gender-based Violence and disclosures will be delivered to
staff and members of the College Council in 2026.

e Subject-matter experts will lead the student, staff and Council trainings.

e Evidence-based messaging will be included in the Student Handbook and will be
communicated via signage around the College.

e A review of the effectiveness of the training and key learnings will be undertaken at the
conclusion of the training cycle.

Evidence of e Staff participated in November 2025 training on drivers of gender-based violence at the

Compliance APSAA South Australian Summit on Responding to Gender-based violence.

e Program of student training attached as Appendix D.

Staff Expertise for Undertaking Risk Assessments

3.9 The College will require that risk assessments are undertaken by staff who have:

(a) expertise in Gender-based Violence risk assessment;

(b) competency in working with specific relevant cohorts;

(c) relevant knowledge of evidence-based static and dynamic risk factors and protective factorsfor
experiencing Gender-based Violence; types, patterns and effects of Gender-based Violence; how
Gender-based Violence is experienced by different groups of people; and the nature and impact of
coercive control.

(d) Where the College identifies that it does not have staff with the necessary expertise and experience to
conduct a risk assessment, the College will engage an external party with the necessary expertise and
experience, except in urgent circumstances in which the College will take action consistently with its
duty of care to students and staff.

Staff Expertise in Formal Reports, Investigations and Disciplinary Proceedings

3.10 The College will require staff involved in responding to Formal Reports, conducting an investigation, or
determining a disciplinary proceeding to have:
(a) knowledge in relation to Gender-based Violence
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(b) experience and expertise in how to respond effectively to those affected by Gender-based
Violence, applying trauma-informed and person-centred approaches;

(c) the effects of trauma, including on behaviour, memory, health and wellbeing;

(d) competency in working with diverse cohorts;

(e) Procedural Fairness; recording statements, handling reports and Disclosures.

(f) Where the College identifies that it does not have staff with the necessary expertise and experience
to carry out an investigation or determine a disciplinary proceeding, the College will engage a
person with the relevant expertise.

3.11The College will require relevant Staff to undertake relevant training once every three years.

Action Points

Requirement 7.6: A student accommodation provider must:

e Ensure risk assessments are only undertaken by people with prescribed expertise, and when internal capacity is
insufficient, engage appropriate expertise.

Key Actions e Ensure staff have adequate qualification/expertise in delivering trauma informed care.
e Ensure there is a clear process and 48 hour timeline for responding to disclosures.

Evidence of e The role of Associate Dean: Pastoral Care is held by a trauma-informed counsellor. This

Compliance role is supported by other members of staff who are undertaking appropriate

counselling qualifications or who have relevant professional experience. Staff have
already participated in November 2025 training on drivers of Gender-based Violence at
the APSAA South Australian Summit on Responding to Gender-based Violence.

e Risk Assessments used from Respect X; Appendix E

e Program of Staff and Student Training Appendix D

Reporting on this Standard

With respect to Standard 3, the College will be prepared to provide data on the number/proportion of:
(a) students, leadership and staff who undertook training in relation to Gender-based Violence;
(b) students, leadership and staff who reported in training feedback and evaluations an increase in
awareness and understanding of Gender-based Violence prevention learning outcomes, students, and
Ethical Bystander behaviours following the training.




4: Delivering Person-Centred, Trauma-Informed Response and Support

Standard 4: Safety and support — The College is committed to ensuring its responses, practices and support

services are safe and person-centred.

Providing Safe, Person-Centred Responses

4.0 The College will provide or facilitate access to support services to persons making Disclosures or Formal
Reports and to Respondents, including explaining the available support services and any supports
relevant to educational outcomes.

4.1 The College will actively promote and make widely available information about how students and staff
can access Policies and Procedures, internal or external support services including supports for
academic adjustments and educational outcomes in relation to Gender-based Violence. This
information will be accessible and publicly available.

4.2 The College will undertake a risk assessment in response to all Disclosures and Formal Reports of
Gender-based Violence and manage and monitor any identified risks on an ongoing basis.

4.3 The College will give the Discloser the option of choosing the College to lead the response to the
disclosure or choosing the University to lead the response.

Action Points

Requirement 7.7d: The College must:

e undertake a risk assessment following every disclosure and formal report.

Key Actions e Develop a clear procedure for responding to disclosures to ensure consistent processes.

e Develop clear messaging about how students can access support and the process which
will be followed in response to a disclosure.

e Develop arisk assessment template to be used in the first response to a disclosure.

Evidence of e Aquinas College’s Gender-based Violence and Sexual Harm policy contains a clear

Compliance procedure for responding to disclosures. See Appendix A.

e Respect X case management includes a risk assessment as part of the immediate
response to a disclosure, see Appendix E.

Action Points

Requirement 7.7eii

e A university must have arrangements in place with a College to enable a discloser to choose the University to lead the
response to a disclosure. The College must cooperate fully and implement any outcomes decided by the University.

Key Actions e Ensure that the process of responding to disclosures includes an initial step of
determining whether the discloser chooses the University or the College to lead the
response to the disclosure.

e Establish a clear pathway for students to follow in the event that they should choose the
University to manage the response.

Evidence of e Aquinas College’s Gender-based Violence and Sexual Harm policy contains a flowchart

Compliance with steps for choosing the University or College to respond. See Appendix A.

o Affiliation agreement with Adelaide University and Flinders University, see Appendix F.

Action Points

Requirement 7eiii

A university must have arrangements in place with a College to enable a discloser to choose the College to lead the response

to the disclosure, and the College must:

e Undertake a risk assessment within 48 hours and from this determine and immediately implement necessary safety
measures (including relocation of the respondent);

e Manage and monitor risk;

e Share necessary information with the University to protect the safety of others;

o Implement support plans for both discloser and respondent that meet requirements of Standard 4 within 48 hours.
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Key Actions | e Ensure that the process of responding to disclosures includes an initial step of determining
whether the discloser chooses the University or the College to lead the response to the
disclosure.

e Create a clear pathway for handling disclosures which includes undertaking a risk
assessment within 48 hours and implementing necessary safety measures, including
relocation of respondent as required.

e Create a clear process for notifying the University of a high-risk disclosure.

e Create a template to implement support plans for both discloser and respondent,
including allocating staff with appropriate expertise to support each individual.

Evidence of | e Aquinas College’s Gender-based Violence and Sexual Harm policy contains a clear

Compliance procedure for responding to disclosures, see Appendix A.

e Respect X case management includes a risk assessment and support plan template as part
of the immediate response to a disclosure, see Appendix E.

e The College maintains good working relationships with Adelaide University’s Safer Campus
Communities and Flinders Student Policy and Integrity Services to facilitate prompt
notification and development of a collaborative support plan.

Liaison and Communication between the University and the College

4.4. Inthe event where the Discloser opts for the College to manage the disclosure, the College will, with
the consent of the Discloser:

(a) provide information to the University about the disclosure, including informing the University of
the outcome of the risk assessment and requesting assistance with managing and monitoring any
identified risks.

(b) Where, as a result of the risk assessment undertaken, it is reasonably necessary to provide that
information to the University to protect the wellbeing and safety of College students and staff.

4.4 Information shared will be confined to the fact that a Disclosure has occurred, and how that
Disclosure is being managed by the College in accordance with the Code and affiliation agreement.

4.5 Information will be provided in a manner which does not and would not identify the Discloser.

Safety and support for Disclosers and Respondents \

4.6 When implementing safety measures in response to a Disclosure or Formal Report, the College will
engage with and seriously consider the views of a Discloser.

4.7 The College will assign separate staff with relevant expertise and experience to develop collaboratively,
with the Discloser and Respondent respectively, a tailored support plan, including:

(a) implementing any measures necessary to ensure the safety of the Discloser that may adversely
impact the Respondent;

(b) explaining and prioritising urgent access to support services for Disclosers and Respondents as
needed;

(c) ensuring, to the extent possible, that the Discloser is not required to repeat the content of
Disclosures and Formal Reports multiple times to multiple people;

(d) prioritising access to services of an Accredited Specialist for Disclosers and Respondents;

(e) prioritising urgent access to translation and interpreter services as needed;

(f) assisting Disclosers and Respondents in obtaining academic/work adjustments as needed;

(g) undertaking ongoing risk assessments to manage and monitor any identified risks;

(h) where necessary, discussing the investigation and disciplinary processes, including the role of the
Discloser and the Respondent in those processes, and the range of resolutions and sanctions
available if an allegation of Gender-based Violence is substantiated against the Respondent; and

(i) undertaking ongoing risk assessments to manage and monitor any identified risks.

4.8 The College will prohibit the same staff from being assigned to support both the Discloser and the
Respondent.
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Evaluating the Effectiveness of Support Services \

4.9 The College will monitor its support services and evaluate the effectiveness of those services at least
once every three years, evaluating whether its services require change. Monitoring and evaluation
findings will inform future service delivery.

Additional actions from Whole-of-Organisation assessment
Key Actions Ensure staff have necessary expertise and training surrounding offering trauma-informed
support.

The College will deliver strong messaging surrounding making anonymous disclosures via
RespectX. This will be accompanied by regular messaging to remind students to report, options
for reporting, and education sessions on what constitutes reportable behaviour.

Staff and student leaders will work to cultivate close working relationships with students and
student leaders, to encourage a culture of trust in reporting and disclosure.

The College will ensure it has qualified staff to respond appropriately in the event of a disclosure,
following clear policies and procedures. It will ensure that separate staff are allocated to support
Disclosers and Respondents.

Evidence of Employment of Associate Dean: Pastoral Care to ensure risk assessments are only undertaken by
Compliance | appropriately qualified individuals.

The College has entered into an agreement with RespectX to provide an anonymous reporting
mechanism.

The Aquinas College Gender-based Violence and Sexual Harm Policy clearly outlines processes to
be followed in the event of an incident of Gender-based Violence or sexual harm, including a
timeline of responses. See Appendix A.

Respect X facilitates a risk assessment for each disclosure made.

The College has committed to sharing de-identified information on a regular basis with the
University via the Affiliation Agreement. See Appendix F.
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5: Ensuring Safe and Timely Processes for Accessible and Anonymous Reporting

Standard 5: The College will ensure that all processes in response to reports of Gender-based Violence are
undertaken in a safe and timely manner

Ensuring Safe and Timely Processes for Anonymous Reporting

The College is committed to ensuring that all processes for accessible and anonymous reporting are undertaken
in a safe and timely manner.

5. The College will make clear where and how:
(a) Students and Staff can make a Disclosure or a Formal Report of Gender-based Violence;
(b) third parties can make a Disclosure or a Formal Report of Gender-based Violence where the Respondent
is a Student or Staff of the College

5.1 The College will have multiple channels, including in-person, by email, phone, and online, to facilitate a
Disclosure or Formal Report.

5.2 The College will ensure Disclosures and Formal Reports can be made anonymously.

5.3 Within 48 hours of a Disclosure or Formal Report being made, the College will develop and implement a
support plan collaboratively with and as desired by the Discloser in accordance with the relevant
requirements of Standard 4.

5.4 The College will take reasonable and proportionate action in respect of anonymous Disclosures or Formal
Reports where possible, including by identifying any trends andrisks to inform future action to prevent
Gender-based Violence.

5.5 Disclosers may opt to choose either the University or the College to manage their process or
investigation.

Multiple Pathways for Managing Disclosures \

5.6 The College will have multiple pathways for Disclosures to be managed, to ensure a proportionate and safe
response to the Disclosure, including:
a) aresolution that is implemented with the agreement of Discloser and Respondent
b) the implementation of safety measures without progressing to an investigation;
c) adecision not to proceed to an investigation of a Disclosure in the specific circumstances; and
d) adecision to progress the Disclosure to an investigation.

5.7 The College will have regard to the wishes of the Discloser when determining the pathway by which it
will manage the Disclosure.

Investigations ‘

5.8 The College will seek and consider the views of a Discloser before progressing a Disclosure (as opposed to
a Formal Report) to investigation. The College will inform a Discloser that the Provider may investigate a
Disclosure where it is necessary for the safety and wellbeing of students and/or staff.

5.9 The College will investigate all Formal Reports where the Respondent is a student or staff member,
regardless of the context in which the Gender-based Violence occurs.

5.10 In relation to a Formal Report which has no connection to the College other than the status of the
Respondent as a Student or Staff member, the College will consider the safety and wellbeing of Students
and Staff in determining the scope of investigation of a Formal Report.

5.11  The College will notify the Discloser and Respondent in writing if an investigation will be commenced.
Both parties will be notified on the same day, and the Discloser will be notified first.

5.12  The College will ensure both parties have the opportunity to be accompanied by a support person
when they are asked about the matters which are the subject of the Disclosure or Formal Report.




5.13 The College will not require a Discloser or Respondent to provide physical evidence relating to
an alleged incident of Gender-based Violence.

Action Points ‘

Key Actions e Develop a clear procedure for responding to disclosures to ensure consistent processes.

o Develop clear messaging regarding how students can make disclosures, either in-person,
by email, or phone, or anonymously using Respect X.

e Ensure that the process of responding to disclosures includes an initial step of
determining whether the discloser chooses for the University or the College to lead the
response to the disclosure.

e Analyse de-identified data to inform future action to prevent Gender-based Violence.

Evidence of e Aquinas College’s Gender-based Violence and Sexual Harm policy contains a clear

Compliance procedure for responding to disclosures. See Appendix A.

e Training in how to make a disclosure using Respect X to be included in compulsory
Orientation Week program. Follow up training and reminder messaging to be
programmed throughout the year. See Appendix D.

Multiple Pathways to Manage Outcomes of Investigations

5.14 The College will have multiple pathways for Disclosures or Formal Reports to be managed following
investigation, including:

(1) a resolution that is implemented with the agreement of the Discloser and Respondent;

(2) the implementation of safety measures without progressing to a disciplinary process;

(3) a decision not to proceed to a disciplinary process; and

(4) a decision to progress to a disciplinary process.

5.15 Unless requested otherwise, the College will notify the Discloser in writing once the investigation is

concluded of the outcome of the investigation, including if a disciplinary process will be commenced, on
the same day as the Respondent being notified.

Disciplinary Processes ‘

The College will ensure that Formal Reports and disciplinary processes will be finalized within 45 business days.
The Head of College will satisfy themselves that extensions are only being permitted where required.

5.16 The College will provide Respondents Procedural Fairness in the disciplinary process.

5.17 The College will update Disclosers and Respondents throughout the process of resolving Formal Reports
having regard to the views of Disclosers and Respondents.

5.18 The College will impose sanctions proportionate to the conduct substantiated inthe disciplinary process,
which may include exclusion and expulsion.

5.19 Where the College determines the action to be necessary to protect the safety of other students, and
after seeking and considering the views of the Discloser, the College will permanently remove an
individual who has had an allegation of Gender-based violence substantiated against them.

5.20 Unless requested otherwise, The College will give the Discloser written notice of:
(b) the outcome of the disciplinary process, including the decision and relevant sanctions;
(c) reasons for the outcome;
(d) rights to make an internal/external complaint, including to the National Student Ombudsman.

5.21 Unless requested otherwise, the Discloser will be notified of the outcome of thedisciplinary process on
the same day as the Respondent.
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Appeals

The process for Appeals is outlined in Aquinas College’s Gender-based violence and Sexual Harm Policy, at
10. Disciplinary Processes and Appeals (p.16).

5.22 If the College gives notice of the outcome of the disciplinary process to a Discloser, the College will also
give written notice to the Discloser within 2 business days of an appeal being lodged of:

(a) the Respondent appealing a disciplinary decision; and

(b) information on potential outcomes of the appeal.

5.23The College will ensure their Procedures are designed to allow appeals to be finalised within 20 business
days. Timeframes specified in policy will be adhered to, only permitting extensions of time to finalise
appeals where required inthe particular context, as approved by the Head of College.

5.24 Unless requested otherwise, the College will give written notice to the Discloser of:

(a) the outcome, including the decision and, if relevant, sanctions;

(b) reasons for the outcome; and

(c) rights to make an internal and/or external complaint, including to the National Student Ombudsman.

5.25 Unless a Discloser requests otherwise, The College will notify the Discloser on the same day as the
Respondent being notified of the outcome of the appeal.

Storage of Sensitive Files

The College will have a dedicated place for the onsite storage of confidential sensitive files pertaining to
reports and disclosures made.

Action Points

Key Actions | ¢ Develop clear messaging surrounding offering multiple pathways for disclosures/reports
to be managed;

e Develop a clear timeline and procedure for how a disclosure/report will be managed;

e Ensure students have easy access to this procedure;

e Ensure that students are aware of disciplinary processes that may be applied in response
to the findings of a disclosure/report;

e Qutline these processes in the relevant policy and Student Handbook;

e QOutline process of appeal to be followed.

Evidence of | ¢ Aquinas College’s Gender-based Violence and Sexual Harm policy contains a clear

Compliance procedure for responding to disclosures. See Appendix A.

e Student Handbook includes a clear flowchart to follow. See Appendix G.
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6. Collecting Data to contribute to the National Evidence Base

Standard 6: Data, evidence & impact — Aquinas College is committed to using evidence to inform our approach,
measure change and contribute to the national evidence-base. The College will comply with the obligations
under this standard in relation to Student Accommodation as set out in Standard 7.

Collection of Data

6.0 The College is committed to collecting and reporting:

(a) process data on implementation of Policies, Procedures, plans and related activities;

(b) de-identified data on incidents of Gender-based Violence enabling trend analysis and systemic
responses; and

(c) administrative De-identified Demographic data and enrolment/engagement characteristics of

Disclosers and Respondents;

6.1 The College will, in complying with its obligations under this Standard:

(d) ensure that data is collected in a safe, trauma-informed and person-centred manner, and held and
handled securely;

(e) provide the information and data in the manner and form, requested by the University;

i) provide de-identified information, and otherwise undertake its requirements under this

Standard in accordance with applicable Privacy Laws.

6.2 The College will ensure the data collected in accordance with this standard is used to inform and
strengthen the College’s Whole-of-Organisation approach to preventing and responding to Gender-
based Violence, including the Prevention and Response Plan and outcomes framework.

6.3 The College will ensure the data collected in accordance with this standard informs
evaluation, impact and planning and enables a systemic approach to preventing and
responding to Gender-based Violence

6.4 The College will ensure that evaluations undertaken in connection with the Code are robust and
carried out objectively.

6.5 With respect to The College’s obligations to engage and collaborate with Students and Staff, the College
will be prepared to provide data on the number of engagements, including the number and
breakdown of participants and whether participants felt satisfied with the engagement process.

Reporting on Standards

Standard 1 The College may be required to provide data on student and staff awareness of the College’s:

a) Whole-of-Organisation Prevention and Response Plan;
b) Policies and Procedures for making Disclosures and Formal Reports; and
c) availability and accessibility of the College’s support services, including assistance to

arrange academic adjustments, in relation to Gender-based Violence.
Standard 2 The College may be required to provide data on:

d) the number of recruitment processes that involved a declaration of an allegation or
determination of Gender-based Violence

e) the number of people that made a declaration who were offered a position; and

f) any additional Policies, Procedures or actions undertaken to prioritise safety.

Standard 3 The College may be required to provide data on the number and proportion of:

a) Students, leadership and staff who undertook training in relation to Gender-based violence

b) Students, Leadership and Staff who reported in training feedback and evaluations an increase
in awareness and understanding of Gender-based Violence, prevention learning outcomes and
Ethical Bystander behaviours following the training.

Annual Reporting

The College will, by 30 June each year commencing after the Initial Reporting Date, seek and provide the
Universities with the following data for the previous calendar year:

Data in relation to Gender-based Violence, in a form that can be disaggregated by Demographic Data:
e the total number of Disclosures and Formal Reports;




e the total number of individual Disclosers and Respondents;

e the number of each type of Gender-based Violence;

e the mode that was used to make the Disclosure including in-person, online or through a third party;
e the number of anonymous Disclosures.

Data for each Disclosure and Formal Report of Gender-based Violence, including:

e the total number of Gender-based Violence incidents that required an immediate safety response and
whether emergency services were requiredto attend;

e the number of Gender-based Violence Disclosures and Formal Reports that were based on a single
experience/single type, or involved more than one experience/multiple types;

e the number of Disclosures that involved or were alleged to be committed by athird party;

e the number of Disclosures that required a third party, including an interpreter, support person, legal
representation or other;

e the location of each experience of Gender-based Violence;

e the number of risk assessments undertaken and support plans implemented by the College for Disclosures
and Formal Reports;

e the number of Respondents required to relocate following the Disclosure;

e the number of Disclosures that progressed to a Formal Report and investigation;

e the number of Formal Reports that were resolved within 45 days; and

e if known, how satisfied the Discloser and Respondent were with the College’s response to the violence

Data on the College’s Trauma-informed and Person-centred response following a Disclosure of Gender-based

Violence, including:

e the types of safety measures implemented as a result of the Disclosure and during investigation;

e the number and type of services/supports for Disclosers and Respondents, including academic adjustments;

e the number and proportion of Disclosures and Formal Reports that did not result in a disciplinary process
and types of alternative processes or pathways undertaken; and

e the number and proportion of Disclosures and Formal Reports that resulted in no further action and at
what stage of the process no further action was implemented.

Data on the College’s Trauma-informed and Person-centred response following a Disclosure of Gender-based

Violence, including data on the outcomes of each investigation and disciplinary process, including:

e the number of investigations and the number of disciplinary processes;

e the types of outcomes arising from a disciplinary process and the number of each particular outcome and the
timeframe for the matter to be resolved;

e the number of Non-disclosure Agreements proposed by the Discloser and the number executed;

e the number of appeals and the types of outcomes arising from an appealand the number of each particular
outcome; and

e how satisfied the Discloser and Respondent were with the College’s response to the disciplinary process.

The College will, by 30 June each year commencing after the Initial Reporting Date, seek and provide to the
Universities where known, the following data obtained for the previous calendar year:
e for each Discloser and Respondent, their Demographic Data;

If the Discloser or Respondent is a Student, their:

e mode of attendance including full time/part time, on campus/online and for post-graduate students
whether their enrolment is coursework or research;

e year of study (i.e. first year, second year etc);

e status as an Australian citizenship/international student; if international, year of arrival in Australia, and
Country of Birth; and

e accommodation status

If the Discloser or Respondent is a member of Staff, their:

e basis of engagement, current classification and role function;

e current course level status if enrolled as a Student;

e the Discloser’s relationship to the Respondent, whether known, and in what capacity; or unknown.
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Action Points

Key Actions e The College must collect and report on specified data as outlined in the above chapter.
Evidence of o Timeline of reporting, p.22 of this document;
Compliance e Evidence to be submitted to the Universities.
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7. Supporting the Standards of the Code as an Affiliated Accommodation Provider

Standard 7: As an Accommodation Provider in Affiliation with Adelaide University and Flinders University,
Aquinas College is committed to supporting and upholding the Standards of the Code, as specified in the terms
of the Affiliation Agreements.

Agquinas College is categorized as an Affiliated Student Accommodation Provider of Adelaide University pursuant
to the Code. An agreement of affiliation exists between Flinders University and the College, giving formal
recognition to cooperation between the parties in provision of accommodation at Aquinas College to students of
Flinders University.

The Universities are required under the Code to do everything reasonably possible within their power to ensure
that the relationship meets the requirements set out in paragraphs 7.2 to 7.8 of the Code.

Without limiting any other obligations it may have, the College understands that it must comply with all
obligations under Paragraphs 7.2 to 7.8 of the Code as if it were a Student Accommodation Provider. In
ensuring it adheres to the highest standards in creating a safe community, this Whole of Organisation Plan has
been written according to the framework laid out by the 7 Standards of the National Higher Education Code
for Preventing and Responding to Gender-based Violence. Within this framework, the sub-settings of Standard
7 also apply.

44



Part C
Gender Equality Action Plan

45



‘Lucere et Ardere’

AQUINAS COLLEGE

Commencement Date: November 2025
Next Review Date: November 2028
Approval Authority: College Council
Responsible Officer: Head of College

Information about the Organisation

Agquinas College Incorporated
1 Palmer Place, North Adelaide

Aquinas College is an incorporated association under the Associations Incorporation Act 1985 (SA). The College
was established in 1950 as the Catholic tertiary residential College affiliated with the University of Adelaide.
Today, it is affiliated with Adelaide University and Flinders University as an independent accommodation
provider for students studying at those universities.

The College operates under a Constitution, and is governed by a Council which is appointed by the Catholic
Archbishop of Adelaide. The Council delegates to the Head of College and the Management Team of the College
responsibility for its normal management. Aquinas is integrated into Catholic Education South Australia (CESA)
which has direct involvement with the College. For any matter where there is no specific College policy or
protocol, the policies of the Archdiocese or CESA apply.

Situated on a single campus in North Adelaide, the College today is a thriving academic community providing
accommodation to 195 young women and men from rural and regional Australia, interstate and overseas. The
College’s population is predominantly undergraduate; in 2026, approximately 90% of students will be studying at
Adelaide University, with 10% at Flinders University.

The College employees an administrative staff of 8:

e The Management Team is a group of 4 individuals: Head of College; Business Manager; Registrar; Dean of
Student Life (The Dean);

e Property Manager; Catering Manager; Financial and Administrative Officer (part-time); College Chaplain
(part-time);

e A catering team of 7 employees (part-time and full-time);

e A subcontracted cleaning team of 3.

The College employs ten senior students as House Coordinators, who are contracted for the duration of the
academic year.
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Statement of Commitment

Aquinas College commits to fostering a safe, inclusive, and gender-equal community that actively prevents
gender-based violence and discrimination. All students, staff, and visitors are entitled to live, study, and work
free from harassment, bullying, and violence.

We prioritise key principles of safety, respect, gender equality, leadership accountability and ensuring that our
responses are trauma-informed. Aquinas College maintains a zero-tolerance stance towards all forms of gender-
based violence and discrimination. All staff, student leaders, and residents are responsible for upholding an
environment that promotes respect, safety, and gender equality.

Legislative and Policy Framework

Key Legislative Frameworks:

Equal Opportunity Act 1984 (SA): Prohibits discrimination and harassment based on gender, sexual orientation,
gender identity, and relationship status

Work Health and Safety Act 2012 (SA): Requires Aquinas to eliminate or minimise psychosocial hazards, including
sexual harassment and violence.

Criminal Law Consolidation Act 1935 (SA): Defines sexual assault, consent, indecent behaviour, threats and
coercion

National Higher Education Code for Preventing and Responding to Gender-based Violence(2025)
Fair Work Act (2009)

Racial Discrimination Act (1975)

Sex Discrimination Act (1984)

Gender Equality Act (2020)

Aquinas College Internal Policies and Procedural Documents:

Equal Opportunity Policy

Gender-based Violence & Sexual Harm Policy

Anti-Bullying and Harassment Policy

Staff Appointment & Induction Policy

Grievance & Complaints Resolution Policy

Staff Code of Conduct Policy

Student Wellbeing Policy

Professional Review Policy

Aquinas College Whole of Organisation Plan for Preventing & Responding to Gender-based Violence
Outcomes Framework

Student Handbook
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Analysis of Workplace Gender Equality Indicators and Audit Results

3.1 Gender Composition of Workforce at Aquinas

Gender Composition of Workforce at Aquinas

Female Male Non-Binary
Head of College 1 0 0
Management Team 3 1 0
House Coordinators 5 5 0
Other FT employees 1 3 0

Aquinas College has a high representation of females in leadership roles; the Head of College is
female, as is the Dean of Student Life and College Registrar. 75% of the Management Team is
female. 60% of the student population identifies as female, while 40% of the student population
identifies as male. In student-related matters, we strive for an equitable balance of genders, which
is reflected in our split of House Coordinators (5:5) and our Student Club (5:5)

3.2 Gender Composition of College Council

Gender Composition of College Council at Aquinas
Female Male Non-Binary

Chair of Council 1 0 0
Council Members 3 3 0
Legal & Governance Committee 1 2 0
Finance Committee 2 2 0
Student Wellbeing Committee 4 1 0
Academic Committee 3 2 0

Aguinas has a female Chair of Council, a female Deputy Chair and equal numbers of gender on the
College Council.

3.3 Gender Pay Gap

A review of remuneration data across all roles and classifications indicates that Aquinas College does not
have a gender pay gap. Pay decisions are based on role requirements, performance, skills, and experience.
We recognise that pay equity requires ongoing attention and therefore conduct regular reviews to identify
and address any emerging disparities.

3.4 Sexual Harassment in the Workplace

During the reporting period, Aquinas College recorded no incidents of sexual harassment. We remain
committed to maintaining a safe, respectful workplace and encourage all employees to raise concerns
through our established reporting channels.

3.5 Recruitment and Promotion Practices

Female Male Non-binary
Head of College 1 0
Dean of Student Life 1 0
Business Manager 0 1
Registrar & Alumni 1 0
Catering Manager 0 1
Property Manager 0 1

Aquinas College has a strong representation of women in leadership roles, with women making up 75%
of the Management Team. Leadership selection processes are transparent and merit-based, and the
organisation remains committed to maintaining balanced representation and inclusive leadership across
all levels.
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3.6 Leave and Flexible Working Arrangements

Aquinas College is an organisation that place high importance on family, offering flexible working arrangements
that support employees to balance work and caring responsibilities. These include flexible hours and start times,
and part-time work. Leaders model flexible working arrangements, fitting in child-related commitments around
working calendars. The College has a long history of supporting family life, with several staff members bringing
babies to work with them. Two male employees who have recently welcomed a new baby. Paternity leave was
very flexible and consultative.

Gender Equality Goals and Outcomes for 2026

Focus Area Gender Equality Goal

Leadership Balance Sustain diverse and balanced gender representation in leadership
Pay Equity Maintain gender pay equity across all roles and levels

Career Progression Support women'’s career progression and retention

Workplace Safety Maintain a safe, respectful, and inclusive workplace
Accountability Strengthen accountability for gender equality outcomes

Endorsement of Gender Equality Action Plan

| confirm that:
| am the Head of College

| have reviewed and approved the submission of this gender equality action plan (GEAP) on
behalf of my organisation Aquinas College and | attest that the implementation of the GEAP will be
adequately resourced as required under the Gender Equality Act (2020).

Name Dr Sarah Moller
Role title Head of College
Signed Dr Sarah Moller
Date 11 November 2025
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Part D
Outcomes Framework
&

Summary of Action Points






Summary of Action Points Progress

Response Plan, reviewing and updating the Plan at least every four years (7.2)

Create a Whole-of-Organisation Prevention and Response Plan in consultation with College community Completed
(7_2) Dec 2025
Prepare, implement and publish Whole-of-Organisation Prevention and Response Plan on College website | completed
(7_2) Dec 2025
Develop a schedule to monitor and measure the impact of the Whole-of-Organisation Prevention and Completed
Dec 2025

Require prospective Council members & staff to declare previous investigations/substantiated allegations
as part of recruitment process; declaration to impact final employment/promotion outcome. (7.4a)

Process in place
Dec 2025

Require Staff and Student leaders to declare existing/previous intimate relationships as part of
engagement process. (7.4a)

Process in place
Dec 2025

Task Dean with actioning strategies to prevent conflict of interest in student roles, monitoring associated

Process in place

risks arising from declared pre-existing relationships.(7.4a) Nov 2025
Develop a specific Gender Based Violence Policy which prioritises safety/wellbeing of students and staff. Ezg)gsed

Create a schedule to review the Gender Based Violence Policy least every three years, undertaking the
review in consultation with groups outlined in 2.8.

Schedule in place
Dec 2025

Ensure procedures prohibit the use of a non-disclosure agreement, unless requested by the Discloser; if
requested, the College will ensure the Discloser may share information while seeking support; (7.4b)

Process in place
Dec 2025

Ensure that any settlement agreements do not contains a non-disparagement clause. (7.4b)

Process in place
Dec 2025

Ensure students, staff and Council Members undertake approved education and training on prevention
and responding to disclosures that meets requirements of Standard 3, led by subject-matter experts (7.5)

Schedule of training
in place for Jan 2026

Include evidence-based messaging about Gender-based Violence in the Student Handbook and on signage
around the College. (7.5)

Updates in place
Jan 2026

Undertake a review of the effectiveness of training and key learnings at the conclusion of the training
cycle; findings will inform future activities. (7.5)

Schedule of review
in place Dec 2025

Ensure staff have adequate qualification/expertise in delivering trauma informed care. (7.6)

Completed Dec
2025; ongoing
maintenance

Ensure there is a clear process and 48 hour timeline for responding to disclosures and undertaking risk
assessments, led by people with prescribed expertise. (7.6)

Completed Dec
2025

Develop a clear procedure for responding to disclosures to ensure consistent processes, including offering

Process in place

an option for making an anonymous disclosure. (7.7d) Dec 2025
Develop clear messaging about how students can access support and the process which will be followed in Pr;:;entat,on
I |
response to a disclosure. (7.7d) i G
. ’ : . P in pl
Develop a risk assessment template to be used in the first response to a disclosure. (7.7d) DZC;;SZ'S” place

Ensure that the process of responding to disclosures includes an initial step of determining whether the
discloser chooses the University or the College to lead the response to the disclosure. (7.7eei)

Process in place
Dec 2025

Establish a clear pathway for students to follow in the event that they should choose the University to
manage the response. (7.7eei)

Process in place
Dec 2025

Create a clear process for notifying the University of a high-risk disclosure, sharing necessary information
with the University to protect the safety of others. (7.7eei)

Process in place
Dec 2025

Create a clear pathway for handling disclosures which includes undertaking a risk assessment within 48
hours and implementing necessary safety measures, including relocation of respondent as required.
(7.7eei)

Process in place
Dec 2025

Create a template to implement support plans for both discloser and respondent that meet requirements
of Standard 4 within 48 hours, including allocating staff with appropriate expertise to support each

Completed Dec

ol ot ) 2025
individual. (7.7eei)
Ensure that students are aware of disciplinary processes that may be applied in response to the findings of iL::;?IZtriZnted for
a disclosure/report, including the process of appeal to be followed. Jan 2026

N . s R ing in pl
Collect and report on required data to Universities. Dzsozrélznsg n place

Deliver a regular program of training on the gendered drivers of violence against women and LGBTQIl+
people for students, staff and members of Council.

Schedule of training
Jan 2026

Ensure that diversity is taken into account within the enrolment process, with an emphasis on accessibility
and equal opportunity for regional students.

Ongoing
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Outcomes Framework

Outcome

Sub-outcomes

Indicators

Measures
(of impact or progress)

Effective governance and a
whole-of-organisation
approach, prioritising safety
and support, in the
prevention of and response
to gender-based violence

Evidence of a comprehensive
approach to priorisiting
safety and support in
responding to gender-based
violence

Clear Whole-of-Organisation
plan

Evidence of Plan, plus
evidence of regular review

List of implementable actions
and outcomes, regularly
reviewed at Council level

Evidence of regular review
of actions and outcomes

Evidence of a whole-of-
Council commitment to
understanding drivers of
gender-based violence and
creating safe communities

Evidence that Council has
participated in awareness
training to understand drivers
of gender-based violence

Evidence of participation
in training

Evidence of a regular
examination of student
safety and wellbeing
undertaken at College
Council level to ensure best-
practice implementation

Regular collection of
information surrounding
students’ perceived feelings of
safety in College community

Evidence that students feel
safe and supported in the
College community

Schedule of review of Whole
of Organisation Plan to
monitor and measure impact
of the plan.

A timeline exists for
scheduling a review of the
Whole of Organisation Plan,
with requirements for
analysing the impact of the
Plan and implementation of
updates

Review scheduled for
January 2030, designed to
monitor and measure the
impact of the Prevention
and Response Plan, and
update accordingly.

Environments are safe, and
systems continuously
improve to prevent and
respond to gender-based
violence

Processes in place for
screening members of
Council to ensure no record
of gender-based violence

Evidence of screening process
in place for new Council
Members

Processes in place

Processes in place for
screening prospective staff
members to ensure no
record of gender-based
violence and no previous
intimate relationships with
students

Evidence of screening process
in place for new Staff

Processes in place

Processes in place to ensure
student staff declare
personal conflicts of interest
regarding student
relationships

Dean of Student Life to
manage Conflict of Interest
register and mitigate risks

Processes in place

Development of a specific
Gender-based Violence
Policy with clear flowchart
for managing disclosures of
gender-based violence

Existence of an effective
policy which is easy to read
and apply

Student engagement reveals
that students are comfortable
with reporting mechanisms
and confident of how
disclosures will be managed

Student engagement
reveals students
understand policy and
know how to use it

Schedule of review of
Gender-based Violence
Policy to be undertaken
before January 2029

A timeline exists for
scheduling a review of the
Gender-based Violence Policy,
undertaken through
engagement with groups
outlined in policy.

Review scheduled for
January 2029.
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Development of community
messaging to outline
standards and strategies for
managing disclosures

Schedule of messaging to be
created for 2026.

Student engagement
reveals awareness of
messaging

Adoption of measures to
enable anonymous
disclosures and follow-up
support

Structures in place for
students to make anonymous
disclosures using RespectX

Data gathered on how
RespectX was used for
making disclosures

Processes ensure that non-
disclosure agreements will
not be used

Policy exists surrounding non-
disclosure agreements

Processes in place

Build knowledge and
capability to safely and
effectively prevent and
respond to gender-based
violence

Evidence of a schedule of
training and education for
staff and students on drivers
of gender-based violence

Training delivered as part of
Student Leaders Training, Staff
Training, Orientation Week
training and in follow up
sessions during the year.

Student engagement
reveals awareness of
drivers of gender-based
violence

Evidence of a schedule of
training and education for
staff and student staff on
providing trauma-informed
responses, led by subject-
matter experts

Training delivered as part of
Student Leaders Training, Staff
Training, Orientation Week
training and in follow up
sessions during the year.

Engagement with student
leaders reveals awareness
and knowledge of how to
apply a trauma-informed
approach

Evidence-based messaging
about Gender-based violence
to be included in the Student
Handbook

Inclusion of messaging in
Student Handbook for 2026

Student engagement
reveals awareness of
drivers of gender-based
violence

Evidence-based messaging
about Gender-based violence
to be communicated via
signage around the College.

Schedule of messaging to be
created for 2026.

Student engagement
reveals awareness of
drivers of gender-based
violence

Evidence of a schedule to
review the efficacy of
education strategies and
messaging surrounding
gender-based violence

A timeline exists for
scheduling a review of
training, undertaken through
engagement with participants

Review of training to be
conducted at the
conclusion of 2026

Evidence of investment in
staff to ensure requisite level
of staff expertise in
undertaking risk assessments

Schedule of staff training
regarding Gender-based
violence and Trauma-
informed responding to be
added to current Register of
Staff Training.

Evidence of staff training

Evidence of investment in
staff to ensure requisite level
of staff expertise in
undertaking risk assessments
& trauma-informed
approaches

Schedule of staff training will
ensure that staff undertake
relevant training in trauma-
informed responses every
three years.

Refresher training for
trauma-informed
responding to be
scheduled for January
2029

Responses and support
services are safe and person-
centred

Flowchart of response is
trauma-informed, prioritising
safety of discloser

Flowchart of response
outlines trauma-informed
process of response

Review reveals students
felt supported when
making disclosures

Evidence that procedures for
responding to disclosures
include an option for making
an anonymous disclosure.

Flowchart of response
outlines process for making
anonymous disclosures

Feature of anonymous
reporting in RespectX is
used.

Evidence of clear messaging
about how students can
access support and the

Student Handbook outlines
flowchart of response and
options for responding.

Review reveals students
know how to make
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process which will be
followed in response to a
disclosure.

disclosures and access
support.

Evidence of risk assessment
template to be used in the
first response to a disclosure.

Risk assessment is used as
part of first response to
disclosure

Review reveals that
students felt safe after
making disclosure

Evidence that a clear process
exists to give the discloser
the option of choosing the
University or the College to
lead the response to the
disclosure.

Flowchart of response
outlines option for choosing
University or College to lead
response

Review reveals that
students are aware they
have an option for
responding via the
University or the College

Evidence that a clear process
exists for notifying the
University of a high-risk
disclosure, sharing necessary
information to protect the
safety of others.

Internal contacts established
for communicating directly
with Universities

Processes in place

Evidence that staff are
appropriately qualified to
deliver trauma-informed
support

Schedule of staff training will
ensure that staff undertake
relevant training in trauma-
informed responses every
three years.

Refresher training for
trauma-informed
responding to be
scheduled for January
2029

Evidence that processes are
in place to deliver support to
both Discloser/Respondent,
including allocating separate
support staff

Protocol of separate staff
supporting separate parties is
upheld.

Processes in place

Gender-based violence
responses are safe and
timely

Development of a specific
Gender-based Violence
Policy with clear flowchart
and timeframe for
responding

Existence of an effective
policy which is easy to read
and apply

Student engagement reveals
that students are comfortable
with reporting mechanisms
and confident of how
disclosures will be managed
within specified timeframe

Student engagement
reveals students
understand policy and
know how to use it

Allocation of appropriately-
qualifed staff to respond to
disclosures within 48 hours

Flowchart of response
specifies 48 hour response
timeframe

Review reveals that
students felt their
disclosures were
responded to in a timely
fashion

Development of a clear
timeline and procedure for
how a disclosure/report will
be managed, including
offering multiple pathways
for disclosures/reports to be
managed.

Flowchart of response
outlines clear procedure for
follow up

Student engagement
reveals students
understand how the
reporting process works

Clear messaging included in
Student Handbook
surrounding expected
response timeframe and
options for follow up

Inclusion of messaging in
Student Handbook for 2026

Student engagement
reveals students
understand how the
reporting process works

Use evidence to approach,
measure change and
contribute to the national
evidence-base

Report on a six-monthly basis
to the Universities providing
de-identified data on
Gender-based violence
reports and investigations, as
outlined in Part B, Chapter 6.

De-identified evidence is
gathered on a 6-montly basis
and shared with the
Universities

Contribution to national
data collection

57




Student accommodation is
safe for all students and staff

Continue to action site work
which prioritises student
safety and wellbeing

Ongoing works are scheduled
to ensure student safety is
prioritised

Site analysis reveals good
protocols are in place for
student safety on campus
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8. Definitions

Accredited Specialist means a person who meets the following criteria:

(a) apsychologist, social worker or counsellor registered or accredited with their relevant industry body;
and

(b) has undertaken formal training in supporting people affected by Gender-based Violence,
including Trauma-informed practice; and

(c) has undertaken training to build competency in working with specific cohorts including First
Nations people, culturally and linguistically diverse communities, people with disability and people
of diverse sexual orientation and gender identity.

Affiliated and Affiliation have the non-exhaustive meaning ascribed to those terms by the definition of
Affiliated Student Accommodation Provider.

Affiliated Organisation means an organisation that uses the College’s intellectual property in its name,
marketing, recruitment, or governance documents.

Code means the National Higher Education Code to Prevent and Respond to Gender-based Violence.
The College means Aquinas College

Control means the practical capacity of one entity to determine the outcome of decisions about another
entity's financial and operating policies and otherwise has the meaning in section 50AA of the Corporations Act
2001 (Cth).

De-identified has the same meaning as in the Privacy Act 1988 (Cth).

Demographic Data means a person's:
*  sex;
» gender identity;
e sexual orientation;
» vyear of birth;
e race / ethnicity;
* religion;
* country of birth of person;
e language/s used at home;
* requirement for an interpreter;
* Indigenous status; and
* disability status.

Discloser means a person who has shared information about their experience of Gender-based Violence.

Disclosure means the provision of information about a person's experience of Gender-based Violence
to The College by the Discloser or another person.

Ethical Bystander means a person who witnesses an event that is disrespectful or harmful and chooses to
intervene in a way that is safe and effective.

Formal Report means the provision through formal reporting channels of information about their experience of
Gender-based Violence by a Discloser to The College, which requires the Provider to consider taking steps beyond
the offer and provision of support services, including (without limitation) the commencement of an investigation
and/or a disciplinary process in appropriate circumstances.

Gender-based Violence means any form of physical or non-physical violence, harassment, abuse or threats, based
on gender, that results in, or is likely to result in, harm, coercion, control, fear or deprivation of liberty or
autonomy.

Governing Body means the formally constituted governing body of the College for the purposes of the Higher
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Education Standards Framework made under the Tertiary Education Quality and Standards Agency Act
2011(Cth).

Higher Education Principal Executive Officer has the same meaning as in the Ombudsman Act 1976 (Cth).

Initial Reporting Date means 1 January 2026, or for Providers that are registered under the Tertiary
Education Quality and Standards Agency Act 2011(Cth) after 1 January 2026, the date on which compliance
with the Code commences for that Provider.

Leadership means the Higher Education Principal Executive Officer and the Governing Body.

National Student Ombudsman means the National Student Ombudsman established under Part IIF of the
Ombudsman Act 1976 (Cth).

Non-disclosure Agreement means an agreement, including a deed of release or settlement agreement, that
requires particular details to be kept confidential as part of reaching a settlement.

Non-disparagement Clause means a clause in an agreement that requires the parties not to say things
about each other that are critical, dismissive or disrespectful.

Person-centred means ensuring that the Discloser's needs and preferences are at the centre of decisions made
in response to the Disclosure. The response systems, Policies and Procedures affirm the Discloser's dignity and
support their healing by genuinely considering their wishes and the impact that decisions may have on them,
while at all times ensuring the safety and wellbeing of the Discloser and other Students and Staff.

Policies means a document approved in accordance with The College's governance framework, which binds
the Provider and its Students and Staff, and includes without limitation statutes, regulations, by- laws, policies,
procedures and guidelines.

Prevention and Response Plan means the plan prepared by The College in accordance with Standard 1
or the plan prepared by a Student Accommodation Provider / Affiliated Student

Accommodation Provider in accordance with Standard 7and, where the context requires it, means any
revised Prevention and Response Plan.

Privacy Laws means the Privacy Act 1988 (Cth) and any other privacy laws applicable to The College under the
laws of the relevant State or Territory.

Procedural Fairness in a decision-making context, means the decision is made in accordance with the rule
against bias and the hearing rule (i.e., a Respondent is given an opportunity to present their case with
knowledge of any prejudicial material that may be taken into account by the decision- maker).

Procedures means Policies that govern The College's response to a Disclosure or Formal Report of Gender-
based Violence.

Provider has the same meaning as 'registered higher education provider' under the Tertiary Education
Quality and Standards Agency Act 2011 (Cth).

Resident means a person that resides in Student Accommodation.

Respondent means a person whom it is alleged has engaged in conduct that amounts to Gender- based
Violence.

Secretary means the Secretary of the Department of Education.
Staff has the same meaning as 'worker' under the Model Work Health and Safety Act.

Student means a person who is enrolled as a student with the Provider or is undertaking a course of study or
a unit of study with The College. Without limitation, it includes students undertaking higher degrees by
research, non-award study, enabling or bridging courses, foundation programs and vocational education and
training courses.

Student Accommodation means accommodation offered or provided to a Student by:
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e The College directly;
e aStudent Accommodation Provider; or
e an Affiliated Student Accommodation Provider

but in each case does not include any of the following accommodation:

e accommodation arranged under a homestay program where Students are offered
opportunities to live with local families;

* rental properties that are leased through residential tenancy agreements with aprivate
landlord and are not offered exclusively for accommodation for Students;

* rental properties that are in premises used for student accommodation and are owned by
individual landlords and leased through residential tenancy agreements; or

* hotels or serviced apartments that are used to provide temporary accommodation for
Students.

Student Accommodation Provider means The College of Student Accommodation that is not itself directly
owned, managed and/or operated by The College but is nevertheless under the Control of the Provider.

Student Accommodation Staff means pastoral care leader, residential student advisers and equivalents
employed or engaged by The College, Student Accommodation Provider or Affiliated Student
Accommodation Provider, including in a non-paid capacity.

Trauma-informed means an approach that applies the core principles of safety (physical, psychological and
emotional), trust, choice, collaboration and empowerment. It should minimise the risk of re-traumatisation
and promote recovery and healing to the greatest extent possible.

Whole-of-Organisation means an approach applied across all areas of The College’s operations, including any
Student Accommodation which it directly owns, operates and/or manages, or the operations of a Student
Accommodation Provider or Affiliated Student Accommodation Provider as the context requires it, and at all
levels that is evidence-informed, uses multiple strategies and is subject to ongoing monitoring and evaluation,
including in respect to:

(a
(b

) leadership, culture and environment;

)
(c) systems and infrastructure;

)

)

structures, norms and practices;

(d

(e

service delivery, such as curriculum, teaching and learning;
Policies and Procedures;

(f) management and governance;

(g) community engagement;

(h) business;

(i) research; and

(j) partnerships.

Working with Children Check means a working with children or vulnerable people check,
registration or clearance, as the case may be, in accordance with the laws of the relevant State or Territory in
which the person is employed or otherwise engaged.
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